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TODAY’S TOPICS

WHO IS EFFICIENCY CANADA?

WHERE ARE WE NOW?

WHERE DO WE NEED TO BE?



Who are we?







Research Communications Engagement



Where are we now?



175,000







Recent investments announced:

• Home retrofit program $2.6 B
• Home retrofit interest-free loan $4.4 B
• Canada Infrastructure Bank financing $2.0 B
• Green and inclusive buildings $1.5 B

$10.5 B





Total provincial spending per year:

$1.1 billion



Increased municipal action:





I have never seen momentum like this, 
but…



…it’s no where near where
we need to be.



Re-defining Retrofits as a “Mission”



Winning slowly 
on climate 

change, is losing 
on climate 

change.

Bill McKibben



The Mission:

What would it take to retrofit every 
building in Canada?



The size and the pace of the retrofit 
program necessary for decarbonization of 
buildings on a timeline relevant to climate 

change is…

<FILL IN THE BLANKS>



We need to break the atomized market 
model of retrofits.



We need to break the atomized market 
model of retrofits.



We currently fit energy efficiency into 
existing policy priorities, instead of 

developing a “mission” to achieve climate 
objectives.



What would a mission approach
look like?



1. A mission that is societally relevant, 
bold, and inspirational 

2. Clear direction and targets
3. Ambitious but realistic
4. Cross-disciplinary, cross-sector, cross-

actor involvement
5. Inviting multiple bottom-up solutions



Time to seize the moment.



None of this happens on
its own.



efficiencycanada.org


